ORDINANCE NO. 2020-06-17
AN ORDINANCE ADOPTING THE COMPREHENSIVE PLAN AND
ACCOMPANYING FUTURE LAND USE MAP FOR THE VILLAGE OF
POINT VENTURE, TRAVIS COUNTY, TEXAS; PROVIDING FOR
SEVERABILITY; REPEALER; EFFECTIVE DATE; AND PROPER
NOTICE AND MEETING.
WHEREAS the Village of Point Venture is legally empowered to regulate development
in the community though the legitimate use of police powers; and
WHEREAS, the Village Council seeks to promote responsible and sustainable growth by
adoption of this Comprehensive Plan (“Plan”); and
WHEREAS, Chapter 213 of the Texas Local Government Code authorizes cities to adopt
a comprehensive plan for the long-range development of the municipality; and
WHEREAS, further state law allows a Village to define the content and design of a
comprehensive plan, and such plan may include provisions on land use, transportation, and public
facilities; and
WHEREAS, the Village Council of the Village of Point Venture, Texas, has considered
the matter at a public hearing and has invited public input and participation; recommends approval
of the adoption of the Comprehensive Plan as enumerated herein, and finds that the adoption of
the Plan will be in the best interest of the Village and will promote the public health, safety and
welfare of the community.
NOW THEREFORE, BE IT ORDAINED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF POINT VENTURE, TEXAS, THAT:
SECTION I. PREAMBLE. All of the above premises are hereby found to be true and correct
legislative and factual findings of the Village of Point Venture and are hereby approved and
incorporated into the body of this ordinance as if copied in their entirety.
SECTION II. ADOPTION. That the document labeled Exhibit “A” and Exhibit “A.1”, attached
and incorporated by reference for all purposes, including the map, shall be the official
Comprehensive Plan for the Village of Point Venture, Texas.
SECTION III. PROVIDING FOR SEVERABILITY. If any provision, section, sentence,
clause or phrase of this ordinance or application of the same to any person or set of circumstances
is for reason held to be unconstitutional, void, invalid, or unenforceable, the validity of the
remaining portions of this ordinance or its application to other persons or sets of circumstances
shall not be affected thereby, it being the intent of the Village Council of the Village of Point
Venture in adopting, and the Mayor in approving this Ordinance, that no portion thereof or
provision or regulation contained herein shall become inoperative or fail by reason of any
unconstitutionality or invalidity of any portion, provision or regulation.
SECTION IV. REPEALER CLAUSE. The provisions of this ordinance shall be cumulative of
all other ordinances or parts of ordinances governing or regulating the same subject matter as that
covered herein, provided, however, that all prior ordinance or parts of ordinances inconsistent or
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EXHIBIT A

Village of Point Venture
where Everyday is a Holiday

Comprehensive Plan 2020
Village Council Mission Statement
“Our Mission is to enrich the quality of life in the Village of Point Venture for all our
citizens…to build an attractive, inviting, and secure community. We pledge to work in
partnership with our residents to foster community pride, to plan for the future, and to
preserve and enhance the natural beauty of our environment.”

Village Council
Eric Love
Mayor
November 2018 – November 2021

Lance Clinton
Mayor Pro Tem
Village Services Liaison
Animal Control Liaison
November 2018 – November 2020

Shelly Molina
Councilmember
Building Department Liaison
Code Enforcement Liaison
November 2019 – November 2021

Donald Conyer
Councilmember
Emergency Services Liaison
Sheriff Liaison
November 2011 – November 2013 &
June 2014 – November 2021

Steve Perschler
Councilmember
Public Works Liaison
November 2018 – November 2020

Dan Olson
Councilmember
Treasurer Liaison
November 2018 – November 2020

Vickie Knight
Village Secretary
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VILLAGE OF POINT VENTURE
COMPREHENSIVE PLAN
ARTICLE I. INTRODUCTION
Per Section 213 of the Texas Local Government Code (LGC), the Village of Point Venture, a Type
A General Law municipality, is authorized to adopt a Comprehensive Plan for the purposes of
promoting sound development and public health, safety and welfare. This comprehensive plan:
•
•
•

includes, but is not limited to, provisions on land use, transportation, and public facilities;
consists of a single plan organized by subject and geographic area; and
is to be used to coordinate and guide the establishment of development regulations.

ARTICLE II. PURPOSE
“Comprehensive planning is a process by which the community assesses what it has, expresses
what it wants, decides how to achieve its wants and, finally, implements what it decides. It is a
process that should require the active participation of community residents--the Village Council,
planning and zoning commissioners, City administrators, advisory committees, neighborhood
leaders, business people, and others interested in improving the Village. Through the planning
process, local citizens must share in the formulation of policy statements, which serve as guides
for decision making by City leaders.” Outreach and Training Services Unit of the Office of Rural
Community Affairs (ORCA) 2002
The Comprehensive Plan provides guidance for the development of the Village of Point Venture,
its extraterritorial jurisdiction (ETJ), and future growth areas that is consistent with and supportive
of the residents’ expectations and desires for the Village. It establishes a basis for managing
development through implementation of Village ordinances in accordance with the Texas Local
Government Code.
•
•
•
•
•

Section I provides a brief history of the Village of Point Venture.
Section II describes the services previously provided by the Point Venture subdivision,
ESD 1, and Travis County and reviews the status of services to be provided in the future.
Section III defines what residents want the Village to achieve in terms of land use
through the zoning process.
Section IV outlines general zoning guidelines which will facilitate the Village’s land use
goals.
Section V covers the review cycle for Comprehensive Plan approval.

Section I: From Subdivision to Type A General Law Village
The Village of Point Venture Texas is a General Law Type A municipality located in Travis
Country, Texas. Point Venture is a master planned community located on Lake Travis about
eighteen miles northwest of Austin in western Travis County. This lakeside development began in
early 1969 when Houston oil man and developer Joel M. Cummings, along with developer W. C.
"Bill" Canfield, bought a large tract of land situated on a peninsula known as "the Point" on Lake
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Travis. The men soon brought in two more partners, W. S. "Woody" Gaylord, Jr. and Lawrence
Clayton Smith, and the group named their project Point Venture. Construction progressed with the
building of roadways, recreation facilities, a clubhouse, and town homes. Additional amenities
included a yacht club and the operation of the only lake ferry in Texas. Point Venture incorporated
as the Village of Point Venture August 2000 and implemented a mayor and council form of
government. By 2000 the population was 451. Today the population is estimated to be
approximately 1012.1
Section II: The Village of Point Venture and Travis County Services
The Village of Point Venture streets are public and maintained by property tax revenue. A water
control and improvement district known as the Water Control & Improvement District Point
Venture (WCID) is supported by an initial connection charge, the connection size, and the monthly
number of gallons used by each resident. Travis County provides law enforcement for the Point
Venture subdivision via ad valorem property taxes. Emergency services and fire protection are
provided by Emergency Services District 1 and District 7 through additional ad valorem taxes.
Section III: Vision Statement and Guiding Principles
The overall policy direction for Point Venture’s comprehensive plan includes two important,
overriding components:
1. A Vision Statement
2. Guiding Principles
The Vision Statement describes and summarizes the collective vision of the Village Council for
the residents, business owners, families, students, employees, retirees, and other individuals who
call Point Venture home.
Vision Statement
Our Mission is to enrich the quality of life in the Village of Point Venture for all our
citizens…to build an attractive, inviting, and secure community. We pledge to work in
partnership with our residents to foster community pride, to plan for the future, and to
preserve and enhance the natural beauty of our environment.
Guiding Principles
Guiding Principles provide overall policy direction that applies to many or all of the plan’s
individual topical areas. These were crafted by determining what a consensus of what the citizens
wanted to achieve with the Village’s Comprehensive Plan. They establish a basis for major
decisions made now and, in the future, that will shape the Point Venture community. These broad
1

Handbook of Texas Online, Laurie E. Jasinski, "POINT VENTURE, TX," accessed February 03, 2020,
http://www.tshaonline.org/handbook/online/articles/hlp69; Annual Estimates of the Resident Population: April 1,
2010 to July 1, 2018, U.S. Census Bureau, Population Division, May 2019, accessed February 3, 2020,
https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?src=CF.
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statements of principle and direction are applied and detailed in each of the topical elements, so
they can be put into practice as the Village considers individual decisions on development, capital
investments and programs.
The Guiding Principles for this plan are as follows:
A. Land Use
1. Promote quality residential and nonresidential development that meets the needs of the
growing community and provides a diverse economic base while maintaining the look and
ambience of the original Point Venture subdivision.
2. Limit and manage to the extent allowed by law industrial development within the Village
boundary.
3. Expand the Village’s housing stock to provide people with options to live in Point Venture
at all stages of their lives.
4. Promote responsible growth patterns that preserve rural character in long-term growth
areas and along some of the Village’s natural and floodplain areas.
5. Promote appropriate location, design, and connectivity of new neighborhoods, encouraging
developments to tie into the existing Point Venture community. Establish ordinances that
help buffer the impact of non-residential land uses from residential land uses.
6. Promote a high quality of life and a more livable Village through proactive planning,
development, and urban design practices.
7. Respect the Village’s history and heritage as it grows while embracing a bright future for
the growing community. Maintain current Point Venture Property Owners Association
(PVPOA) covenants on property use and building construction within the original
subdivision boundary and adopt regulations for areas outside of the original subdivision
that will maintain the same quality of construction and the future visions of the Village.
8. Encourage the most desirable, efficient use of land while maintaining and enhancing the
current community spirit and character
9. Encourage land use recommendations for development and redevelopment that respect
environmental factors and support innovative design.
10. Establish specific land use and infrastructure policies that provide for continued
maintenance of Village owned streets, recreational facilities, trails, open space, park land
and other public facilities or places as financially viable and as appropriate for a Village of
the size and population of the Village of Point Venture.
11. Preserve and support historical structures and landmarks.
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12. Maintain the small-town, lakeside character of the original Point Venture subdivision and
consider ordinances that mitigate adjoining non-residential land uses. Manage commercial
development within the Village to maintain the residential character of the Village. Growth
and expansion of the Village’s current boundaries may be dependent upon negotiations
with landowners located in the extraterritorial jurisdiction of the Village.
B. Development, Infrastructure, and Public Services
1. Encourage the development of park land and trails connections within new neighborhoods.
2. Ensure necessary coverage and capacity of public services, amenities, and utilities for
anticipated future growth.
3. Coordinate infrastructure investments to guide the desired locations and types of new
development.
4. Ensure that adequate municipal services and libraries, schools, and parks and recreation
facilities are distributed equitably throughout the Village to meet the needs of the
community.
5. Maintain and promote a community identity rooted in the Village’s small-town appeal.
6. Give the same level of importance and attention to the maintenance of infrastructure as to
the construction of new facilities.
7. Prioritize infrastructure improvements and maintenance projects to provide the best
economic return to the tax base.
8. Consider policies that encourage development and redevelopment.
C. Economic/Fiscal Strategy
1. Encourage more local choices for entertainment, dining, and public social spaces.
2. Encourage quality non-residential development that diversifies the Village’s tax base by
attracting new industry and professional services.
3. Invest in physical infrastructure to support economic development and job growth.
4. Create quality working environments that foster an attractive sense of place.
5. Encourage dialogue between Lake Travis and Lago Vista ISDs, private sector businesses
and the Village’s partner agencies to create programs that will develop a high-quality
workforce by making opportunities for life-long learning accessible.
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6. Encourage investment in public facilities, services and infrastructure that are located, timed
and sized to meet the expected needs of current and future residents and businesses, and
that have life‐cycle benefits that outweigh their life‐cycle costs.
D. Mobility Strategy
1. Modernize and maintain the quality of existing transportation infrastructure and preserve
the necessary right-of-way for future connectivity and expansion.
2. Encourage more transportation options in the Village, to include walking and biking, and
explore new transportation strategies to reduce vehicle trips.
3. Implement street design that supports a walkable and bikeable community, including the
addition of sidewalks to fill gaps around the Village.
4. Coordinate with Travis County, the Texas Department of Transportation (TxDOT), the
Capital Area Council of Governments, and neighboring communities to support the
regional transportation needs of Point Venture residents and visitors.
5. Pursue strategies with TxDOT to promote efficient and safe travel along TxDOT Corridors.
6. Establish a mobility network – highways, streets, trails and transportation options – that
meets the needs of residents and businesses without substantially reducing quality of life
or community character.
E. Strategic Investment Areas Strategy
1. Develop strategies that support the continued revitalization of Point Venture as a thriving,
walkable lakeside community.
2. Create a strong and resilient local economy with a diverse tax base by promoting economic
growth in strategic areas to provide additional jobs and tax base for the community.
3. Consider expanding the footprint of the Downtown District to provide new opportunities
for supporting horizontal and vertical mixed-use developments.
Section IV: General Zoning Plan, Current & Future
Local Government Code section 211.003 allows the Village Council to regulate, among other
things, the location and use of buildings, other structures, and land for business, industrial,
commercial, residential, or other purposes. Developing a Land Use Strategy is one of many
important tools for identifying a path forward to achieve the desired future vision for the Village.
The land use plan is the basic framework that a municipality develops to guide growth towards that
intended vision. It describes the intended character, quality, mix of uses, and strategic investment
areas throughout the community. It determines the types of homes, businesses, institutions, and
amenities the Village has, the form they take, and where they are located relative to each other.
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Land use is a key component in establishing a sense of place and helps define the unique character
of the community. The Future Land Use Plan will allow Point Venture to maintain its small-town
feel and historical character while embracing the growth that the future will bring.
This chapter addresses the variety of land uses that are anticipated to exist between now and the
future, and establishes the framework for the physical infrastructure to accommodate anticipated
growth. It also sets the foundation for future land use-related decisions within the Point Venture
corporate limits and its extraterritorial jurisdiction (ETJ). The Future Land Use Plan and the
Districts that make up the plan do not establish specific zoning boundaries and regulations, but
rather describe the intended character, quality, and mix of uses for the various developable areas
throughout the community.
A. Existing Land Use Patterns
The Village of Point Venture was primarily developed as a subdivision that became a village through
incorporation in a special election held on August 12, 2000. Approximately 1012 people live in the
Village, though not all are permanent residents. Known as a second home and family vacation
destination since the early 1970s, Point Venture has matured to half of the 1127 properties being full
time residents with over 140 children attending Lago Vista Schools. There are still many
undeveloped, wooded lots scattered about. On the approximately 1100 properties in Point Venture,
there were 193 townhouses and 185 individual homes as of the late 1990s. Fifty-two percent of those
378 homes were occupied on a full-time basis.
The Village shall develop a growth strategy for expansion of its boundaries that will be consistent
with the character of the Village and provide opportunities for mitigating between land uses that
may be inconsistent with residential uses. The Village can negotiate with willing landowners to
determine the type of land use to be applied to the annexed areas.
The Village’s zoning districts as a Type A municipality may eventually require an update of the
Future Land Use Map to include the following:
a.
b.
c.
d.
e.
f.
g.

Agricultural
Single Family Residential 1
Single Family Residential 2
Multifamily District 1
Commercial
Industrial
Open Space/Park/Recreation

B. General Growth Trends
Point Venture shows time-tested and stable growth in its population and households. There has been a
general shift in price points for homes, as more families and industries move from the crowded Austin
area, into the surrounding lakeside cities, like Point Venture. There are general desires in the community
for maintaining quality of life and shifting choices for residents as development occurs.
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C. Districts
In order to support Point Venture’s vision for the future, a set of Districts has been developed.
These Districts describe the character and mix of market supported land uses that are desired by
the community for future development. As Point Venture grows, the development types and
community demographics will continue to diversify. The following Districts cover a range of
development types that vary from scale to use.
Agriculture (A)
Agriculture areas characterized by very large tracts of undeveloped land that are utilized
for agricultural production, ranch wildlife management, camping, and hunting. These tracts
provide much of the open space character in the community and on its edges. It also
includes opportunities for additional uses that support the character and economic viability
of agriculture and outdoor tourism. Newly annexed areas will be zoned as an agricultural
district initially
Primary Land Use: Farming, ranching, wildlife management, hunting, camping
Secondary Land Use: Single-family detached homes and supporting structures.
Single-Family 1 (SF-1)
The Single Family - 1 Residential District (SF-1) is for detached dwelling units on
individual lots, along with accessory buildings appropriate to single family occupancy.
Primary Land Use: Single-family detached homes and supporting structures.
Secondary Land Use: None.
Single-Family 1 (SF-2)
The Single Family - 2 Residential District (SF-2) is for detached dwelling units on
individual lots, along with accessory buildings appropriate to single family occupancy.
Primary Land Use: Single-family detached homes and supporting structures.
Secondary Land Use: None.
Multifamily 1 (MF-1)
The Multifamily-1 (MF-1) District is to provide for low density multiple-family residential
development characterized by smaller scale buildings and extensive open space and
landscaping. This district should not be located with frontage or direct access on major
thoroughfares or with principal access to local residential streets. This district permits
multi-story townhomes.
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Primary Land Use: This district permits multi-story townhomes.
Secondary Land Use: Neighborhood Commercial activities.
Open Space/Parks/Recreational (OS/P/R)
Open Space/Parks/Recreational District provides community uses such as parks, churches,
institutions, ball parks, soccer, fields, etc. OS/P/R preserves the Village’s greenbelt and
lakeside shores.
Primary Land Use: Parks, sport fields, recreational facilities, and institutions.
Secondary Land Use: Country club, golf course, and screening structures.
Commercial (C)
The Commercial District (C) is to establish business areas for sales tax generating retail,
business and personal service enterprises. Site planning controls shall limit sales and
services to the interior of building and structures. Where exterior sales and services are
necessary, buffering and landscaping shall be required adjacent to residential uses and
zones, Business types may include restaurants, local retail, medical offices, banks, and
other retail and service uses.
Primary Land Use: Retail and Commercial
Secondary Land Use: Civic and Institutional Uses
Industrial (I)
The zoning of property as "I" industrial is intended to provide for areas of industrial
development that focus on research and development, warehousing, assembling, high
technology, and small-scale distribution and processing. The uses in this district shall be
limited to ensure that they do not create any offensive noise, vibration, smoke, dust, and/or
odors. Buildings may be of varying sizes but are typically set back from the road and the
uses do not rely on pedestrian traffic, thus there is generally little or no connectivity
between adjacent businesses. Uses in this place type may not be compatible with residential
and may require some level of transitional area or screening from the surrounding
community.
Primary Land Use: Higher education, research and development, technology, professional
offices, medical services, light manufacturing, research and development activities, flex
industrial/office, and service uses
Secondary Land Use: Trails, sports fields
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D. Future Land Use Plan
The Future Land Use Plan is used to show the preferred distribution of Districts throughout the
Village and its ETJ to guide the development of land that may occur within Point Venture.
Additionally, it is a visualization of the desired land uses that provides a careful balance between
residential and nonresidential uses while maintaining the small-town, lakeside community that
makes Point Venture unique. The development of the Future Land Use Plan was guided by
property owners, residents, and local stakeholders.
Section V: Public Review and Approval
1.
The Village should provide citizen input into its land use ordinances and decisions and
future updates or revisions of the Comprehensive Plan. The Comprehensive Plan should be
updated every five (5) years. Future land use ordinances should provide for draft ordinances prior
to adoption and the drafts should be posted on the Village’s website. The community will be
encouraged to review and comment. A final draft of the land use ordinances or any changes to the
Comp Plan shall incorporate community comments before being presented to Village Council for
approval.
2.
The Village Council should hold at least one formal Public Hearing prior to the adoption
of the future updates to the Comprehensive Plan or any zoning ordinances.
3.
The Council should consider in adopting any future updates to the Comprehensive Plan the
implementation process of each update. Upon Council approval of the Comprehensive Plan
following the Public Hearing, the process of writing ordinances to implement the Plan will begin
and will continue with each subsequent update or amendment.
ARTICLE III: RECOMMENDATIONS FOR FUTURE PLANNING
Mobility Strategy
One of the guiding principles for the Village of Point Venture sought to increase mobility with
several overarching goals: to modernize and maintain the quality of existing transportation
infrastructure, to establish a multi-modal mobility network, and to implement a street design that
supports bicycle and pedestrian activities. To employ these goals in Point Venture and throughout
the region, a Mobility Strategy is recommended to append these Comprehensive Plan so that the
Village can implement a Master Thoroughfare Plan to further increase mobility to all residents and
visitors of the Village.
Bicycle and Pedestrian Accommodation
To thoroughly plan for bicycle and pedestrian infrastructure, specific recommendations presented
in this section can be implemented, such as creating a bicycle master plan, a sidewalk revitalization
program, and a Safe Routes to School program. All bicycle and pedestrian amenities should focus
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on connecting residential developments to parks, schools, commercial destinations, and public
facilities.
Bicycle Master Plan
The recommended Master Thoroughfare Plan should identify the core bicycle network for both on
and off-street facilities. In this plan, additional cross section standards for on-street bicycle
facilities can be created. Trails and on-street bicycle infrastructure identified in the Thoroughfare
Plan can be extensively planned for as roadway projects are developed.
Sidewalk Analysis and Rehabilitation Program
The Village of Point Venture should implement a Sidewalk Rehabilitation Program. The first step
of this program should conduct an analysis of existing sidewalks to identify strategies to bring all
sidewalk infrastructure up to the American Disabilities Act (ADA) standards. The second step is
to identify the critical missing sidewalk gaps. Crosswalks and trail connections are also essential
elements of the pedestrian network and should be included in the analysis.
Safe Routes to School
The Safe Routes to School (SRTS) program is a federal program that provides funds to local
communities to increase the safety and service level of non-motorized modes of transportation for
school-aged children. Based on the 6E’s of outreach (evaluation, education, encouragement,
engineering, enforcement, and equity), the SRTS program seeks to provide children with safe and
easy ways to access schools without the need for an automobile. Funds can be used to create
bicycle lanes, sidewalks, or crosswalks, or can also be used to create educational classes on bicycle
and pedestrian safety. Point Venture could benefit from applying for SRTS funding to help finance
bicycle and pedestrian accommodations.
Safety
Safety is a principal component for any mobility strategy. A safety analysis should be conducted
using information gathered from TxDOT’s Crash Records Information System (CRIS) on the
roads in Point Venture. This section of the Thoroughfare Plan should present safety-related
recommendations for improvements for these problem areas.
Strategic Investment Areas
Throughout the planning process, several areas in Point Venture were identified as Strategic
Investment Areas, which have the potential to generate economic development activity through
investment or reinvestment in their respective areas. Because of their unique attributes, these areas,
or districts, have the potential to project the image of Point Venture to the region as it realizes its
vision and maximizes its potential for the future. Areas recommended for commercial activity were
identified by the ordinance committee. While contributing factors that distinguish each district
have been identified in the investment areas, there is continued opportunity within all districts to
develop the character the community residents desire.
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